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摘  要 
 















为文化和企业物质文化这四个方面详细分析了 A 公司企业文化的现状。然后从 A
公司的企业文化建设的策略、A 公司企业文化建立的思路引出 A 公司新建立的企
业文化内容，并对 A 公司企业文化推广实施过程，以及新建立的企业文化对公司、
































Corporate culture is forming in a long term practice of corporate operation and 
management. It is a kind of summation of concept, value, way of thinking and work 
style which are commonly agreed and accepted and finally obeyed by all staff. It 
embodies in every aspect of corporate operation and management. Corporate culture 
is an integration of spirit culture, policy culture, behavior culture and material culture. 
It is a unique character and style of corporate and also the soul of the corporate. It is 
the persistent motivation for the development of corporate. Through basic theory of 
corporate culture and merger, combining the actual case, exploring and researching 
specific strategy and process for corporate culture building after merger can help to 
build corporate culture. 
Corporate A originally is a state-owned enterprise before merger, no systematic 
corporate culture. Poor staff passion and weak team cohesive force affects the 
negative performance of key business of the corporate. Author works for Corporate A 
and uses corporate culture questionnaire to find the status of Corporate A. Then 
illustrates the building strategy and content of corporate culture, and shows the 
importance of corporate culture to the performance of corporate. 
This article is a research about corporate culture building. Firstly, illustrates the 
theories relating corporate culture and corporate merger. Then uses corporate culture 
questionnaire to analyze what’s the current corporate culture status of Corporate A. 
Afterwards, fetches out the corporate culture building strategy and the process of 
corporate culture building, and give the implementation suggestions. At last, the 
author makes a conclusion on corporate culture after merger of Corporate A and gives 
suggestions for its further improvement.  
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